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INCREASING THE TALENT POOL

When Talent Plus began working with this hospitality client, less than 30 percent
of their service employees demonstrated talent that would enable them to be
considered for management. In using Talent Plus’ Quality Selection Processe
(QSPo) over six years, their talent pool has increased. Today, among their service
staff, 52 percent demonstrate an aptitude for management.
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Being able to promote talent from within decreases the time and money a
company spends in training and recruiting. Moreover, the morale this promotion
from within provides is positive for any culture. Finally, the increase in ROI this
represents is immeasurable.
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