Talent Advantage.

Talent

A Retail Client Executive Team Return on Investment

INCREASE IN TALENT

+ Before work with Talent Plus, 106
corporate employees managed 9
stores; during Year 10, 101 corporate Human Capital Balance Sheets™
employees managed 42 stores. With Skill (+)

a leaner and more talented corporate
office, this company grew its stores by
nearly five-fold.
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+ As a consequence of top executive
talent consistently holding out for the Talent () " Talent +)
best, 73% of employees are currently A maj
plotted in the upper right quadrant. e

+ Over the past two years, sales increased
25% and profits increased 45%.
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Talent Graph o - An Understanding, Not a Score
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